2023 annual statement on research
Integrity

As a research performing organisation committed to the Concordat to Support Research Integrity,
the Francis Crick Institute publishes an annual statement summarising our approach to research
integrity.

Key contact information

Senior member of staff to oversee research integrity: Richard Treisman, Director of Research
(Richard.treisman@crick.ac.uk)

Member of staff who will act as a first point of contact for anyone wanting more information on
matters of research integrity: Eleanor Adams, research integrity officer (Eleanor.adams@crick.ac.uk)

Current systems and culture
The Crick policies on research integrity are signposted to new researchers when they start. They are

available on the intranet both through the dedicated research integrity pages and through the policy
library.

Two of our Key 10 policies relate to research integrity; the Research Integrity and Governance Policy
and the Open Science Policy. These ten key policies describe the standards we expect every member
of the Crick community to comply, and everyone at the Crick is expected to have read and
understood them.

Further relevant policies and guidance documents include:

e Authorship policy

e Declaration of Interest policy

e Scientific misconduct procedure

e Health and Safety Policy

e Use of Animals in Research Policy

e Discovery Research Involving Human Material Policy

The current named senior member of staff for research integrity is Richard Treisman, Director of
Research and research integrity sponsor. The Crick research integrity governance structure
comprises:

e Associate Research Director John Diffley,

e Associate Research Director Julian Downward, the contact for Open Access,

e Associate Research Director James Briscoe, the research culture lead,

e Assistant Research Director James Turner, the research integrity lead,

e Assistant Research Directors Katrin Rittinger and Victor Tybulewicz, who are the contacts for
our Speak Up campaign and for scientific misconduct concerns,

e Eleanor Adams, the Research Integrity Officer and,

e Minna Ventsel, the Research Integrity and Data Specialist.
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Collegiality, openness, and boldness are vital elements of the working environment that we wish to
promote. We have implemented an institutional framework for research integrity and good research
practices, part of which is our intranet area for research integrity, providing guidance and links to
relevant policy and training. We also have an excellent Library and Information Services team, who
provide guidance on good research practices from publication to citation management.

All Crick research papers are available as soon as they are published, through Open Access at Europe
PubMedCentral and in the Crick Figshare repository. Several transitional agreements have been
taken out with publishers, brokered by JISC (Joint Information Systems Committee), to support open
access publishing and provide regular feedback to JISC on their open access activities. Crick
researchers are encouraged to post preprints and to share data, protocols and code in publicly
accessible repositories (e.g. Gene Expression Omnibus (GEO), Figshare, and protocols.io).

As signatories to San Francisco Declaration on Research Assessment (DoRA), the Crick assesses the
work of existing and new researchers fairly. The Crick recognises the value of all research outputs,
including research publications, datasets, software, and influence on policy and practice. A narrative
account of scientific significance and author contributions are now requested on CVs, and preprints
are accepted in job applications. The group leader application form includes questions about
personal research contributions, visions for the future and contributions that promote diversity,
inclusion, and research culture.

Members of research integrity staff have attended training and guidance webinars from UKRIO and
ARMA, as well as sessions by UKRIO, UKRN, ARMA, UK CORI, and HEECA.

Changes and developments over the last year

Two new roles have been created and filled: Research Integrity Officer, based in the Research
Management Support team; and Research Integrity and Data Specialist, based in the Library and
Information Services team.

Following these two appointments, a full scoping exercise of the current policy and training
provision around research integrity at the Crick was undertaken. A Research Integrity Promotion
Plan (RIPP) has been created, as advised by the European Code of Conduct. This plan outlines
research integrity priorities for the next few years, with an immediate focus on updating existing
policies to cover gaps and expansion of training to all levels of researchers in the Crick community.

The current model of training has included a research integrity induction for all new PhD students, as
well as sessions on image integrity and data management. Third year PhD students attend a session
based on the Erasmus ‘Dilemma Game’, to discuss research integrity case studies and how they
might respond to these situations.



Reflections on progress and plans for future developments

The hiring of two permanent research integrity staff members demonstrates the continuing
importance placed upon research integrity in the Crick. We look forward to progress over the next
year.

The Research Integrity and Data Specialist will focus on the creation of a data deposition procedure
for all data required to evidence the findings presented in papers published by Crick authors. The
data archive is in a pilot phase as of November 2023.

The Research Integrity Officer will focus on updating the Research Integrity and Governance policy,
the Authorship policy, and the Research Misconduct procedure; creating new training and education
resources; and the creation of a Research Integrity Committee to facilitate the practical
implementation of research integrity activity and keep research integrity at the heart of Crick
priorities.

Addressing research misconduct

Crick staff have different roles, and therefore a mixture of formal and informal routes is provided to
let staff at any position to feel confident to raise concerns. In 2021 we launched our Speak Up
service, which allows staff to raise concerns anonymously. Information on raising concerns is
disseminated via the intranet, and training and printed booklets developed by the Crick Lab Culture
Forum.

The Crick Scientific Misconduct Procedure, available to all staff via our intranet, details the
principles, procedure, and possible outcomes regarding allegations of scientific misconduct, and
provides contact details for those who wish to raise concerns.

Our process is robust, fair and timely, and continues to be appropriate to the needs of our
organisation. The Crick has a Code of Conduct, incorporated into all induction programmes, that
details the standards of behaviour expected for all staff.

Over the next year, the new research integrity officer will take over as the main point of contact for
any new research misconduct allegations. A new research integrity email inbox has been set up as a
centralised point of contact for any research integrity queries and communications, including for
research misconduct.

Research misconduct investigations

In 2023, there were no formal research misconduct investigations at the Francis Crick Institute.
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