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Technician Commitment focus areas 

 
Responsible people/groups 

 

Associate Research Director - ARD Director of Academic Training - DAT Science Training Advisor - STA 

Technician Commitment lead - TCL Technician Commitment Steering Group – TCSG LRS Network committee – LRSNC 

LRS Network T&D subgroup - LRSNTD People team - PT TCSG Communications subgroup – TCSG Comms 

Athena SWAN Self-assessment team - ASSAT Crick Staff Consultative Forum - CSCF TCSG Professional registration subgroup – TCSG PR 
 
Ongoing and planned actions 
 

Area Action Status Owner Timeline Measure Impact 
VISIBILITY 

1.1 
Continue to maintain accurate records and contact list for all 

technical staff, aligned with Athena SWAN reporting catagories. Ongoing STA Monthly Accurate 
distribution list Communication 

1.2 

Continue to maintain a Technical Community intranet page, 
making it clear the range of different staff groups and roles 

included. Highlight this page during inductions for new starters. 
Explore feasibility of tracking the number of views. 

Ongoing TCL/STA Annual 
review 

Number of views 
Feedback Staff engagement 

1.3 

Improve the onboarding process for technical staff to help them 
and their managers to identify as part of our Technical 

Community. Explore methods - custom welcome message, 
tailored induction materials, etc. 

Started STA 2025 Progress   Staff engagement 

1. Visibility 2. Recognition 3. Career development 4. Sustainability 5. Evaluating impact 
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1.4 

Increase the volume of relevant internal communications that 
refer to the technical community to increase visibility/celebrate 

contribution. TCSG Comms subgroup to create an annual 
communication plan, with monthly content. 

Ongoing TCSG 
Comms 

March 
2025 

 
Annual 
review 

Establish an annual 
communication 

plan 

Visibility 
Inclusion 

Recognition 

1.5 
Use the Technical Community page as a repository of relevant 

news stories and activities. Ongoing TCL/STA Ongoing Process in place 
and in use 

Visibility 
recognition 

1.6 

Explore ways to enhance authorships and acknowledgement 
processes for technical staff to ensure clear expectations and 

guidance is well communicated and consistently applied. 
Members of TCSG to review guidance and make 

recommendations, if relevant, for change. Explore feasibility of 
reporting annual trends of technical contribution. 

Planned TCSG 

2025 
 

Annual 
review 

Review completed 
 

Recommendations 
considered and 
actioned where 

relevant 

Recognition 

RECOGNITION 

2.1 

Increase the number of professionally registered technicians, 
with continued engagement activities and sharing best practice 

with other TC signatories, networks, and the Science council. 
Ongoing TCSG PR Monthly Positive trend Staff 

development 

2.2 

Introduce a mechanism to collect data relating to the impact of 
professional registration. Monitor trends and share positive 

stories to promote the benefits. 
Planned TCL/TCSG 

PR Annual 
Feedback and 
impact data 

available 

Impact 
Engagement  

CAREER DEVELOPMENT 

3.1 

Develop and implement a Career Development Framework for 
Laboratory Research Scientists (largest group of technical staff 
working across research laboratories and scientific technology 

platforms). 
Ongoing People 

team 

2025 
 

Annual 
review 

Framework in place 
and utilised 

equitably 

Staff 
development 
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3.2 

Publish learning pathways to support the different groups of 
technical staff, to set and pursue individual career goals, and 

identify L&D activities to develop relevant skills and experience. 
Monitor training participation, feedback and impact for technical 

staff. 

Ongoing TCL/STA 

2025 
 

Annual 
review 

Learning pathways 
linked to career 

development 
framework 

Staff 
development 

3.3 

Increase participation of technical staff in career development 
activities, currently attended primarily by early career 

researchers on fixed term contracts. 
Ongoing STA 

2025 
 

Annual 
review 

Positive trend Career 
development 

3.4 
Introduce new career development activities tailored for 

technical staff. Planned TCL/STA 
2025 

Annual 
review 

Inclusive career 
development 

portfolio 

Career 
development 

3.5 

Maintain annual update of the career pathways case studies, 
showcasing technical staff who have moved laterally to develop 

their careers, and highlighting the skills and experience that 
helped them. 

Ongoing STA/LRST
D Annual Positive trend in 

number of views 

Career 
development 

 
Visibility 

3.6 
Maintain equitable promotion opportunities for technical staff, 

monitor success by race and gender. Ongoing 

TCL/Peopl
e team 

TEAM/AS
SAT 

Annual Proportionate 
success rates 

Career 
development 

3.7 
Increase local Apprenticeships, promoting relevant pathways to 

technical managers. Started TCL/PT Annual Increase in local 
apprenticeships 

Career 
development 

3.8 

Introduce T-level placements, monitor feedback from students 
and technical staff who supervise them. 

 
Planned PE Team 

TCL/STA Annual Program in place 
and monitored 

Staff 
development 

 
Outreach 
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SUSTAINABILITY 

4.1 
Explore the need for train-the-trainer workshop for technical 

trainers. Implement if relevant. Planned TCL/STA 2025 Review completed 

Staff 
development 

 
Recognition 

4.2 

Introduce opportunity for senior Technical Staff (STP leads) to 
participate in supervision of PhD students whose projects include 

applied science, tech development & innovation, subject to 
approval from our university partners.  

Started DAT Annual 
Project proposals 

in; students 
progressing well 

Career 
development 

4.3 
Involve STP staff in technology showcase event for incoming PhD 

students and other researchers.  Started DAT Annual Pilot completed 
and assessed 

Career 
development 

4.4 Opening more research training activities to technical staff. Started LRSNTD 
STA 

2025 
Annual 
review 

Positive trend Staff 
development 

EVALUATING IMPACT 

5.1 

Create TC annual report for circulation to promote TC activity to 
various stakeholders, including senior science management for 
information and input. Include assessment of progress towards 
the Talent Commission employer-recommendations, especially 

carrying out an EDI profile to inform future action. 

Planned STA/TCL 
2025 

 
Annual 

Report created and 
circulated 

Visibility 
Sponsorship 

 


