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Introduction

KQ Labs is the foremost accelerator for early-stage startups innovating at the
interface of biomedical research and data science - what we term the
space. Our programme supports commercially-driven teams innovating in
scientific areas including: :
(including genomics and imaging); and

(including clinician-and patient-facing tools).

Delivered by the Francis Crick Institute, a renowned centre for scientific innovation in
London's Knowledge Quarter, we're searching for 10 promising early-stage

companies from across the UK to join our next cohort (Early February-June 2026).

Successful applicants will take part in our 5-month curriculum, tailored to support
teams innovating in the data-driven health space to develop their commercial,
operational and fundraising strategies. Invaluable support is offered by our network
of alumni, entrepreneurs, investors, industry leaders and scientific experts via curated
mentor connections, to help you define and achieve strategic milestones during the
programme and beyond. We also invest £40k as a convertible loan into your
company and offer you a place at our Demo Day, to showcase your venture in front

of 150+ ecosystem players, including pharma representatives and investors.

"KQ Labs supports the perfect mix of visionary innovation

and scientific rigor, which is what

you need to push the

frontiers of science."

LinkGevity *

CARINA KERN
CEO LINKGEVITY, COHORT 7



The Application Process

It is a straightforward, 3-step process from application to acceptance to join the
KQ Labs programme:

1 SUBMIT YOUR APPLICATION (VIA OUR ONLINE FORM)

BEFORE THURSDAY 28 AUGUST 2025, 5PM
Please read this booklet carefully before applying:

p.3 - Eligibility Criteria

p.4 - Application Pitch Deck Requirements

p.5 - Application Pitch Deck Requirements (Continued)

p.6 - Video Submission Details

ATTEND YOUR INTERVIEW (IN PERSON, IF SHORTLISTED)
INTERVIEWS TAKE PLACE ACROSS 10 + 11 NOVEMBER 2025,
IN CENTRAL LONDON

3 ACCEPT YOUR PLACE ON THE PROGRAMME (IF SELECTED FOR
ONE OF 10 PLACES ON OUR COHORT POST-INTERVIEW)
ONBOARDING DECEMBER 2025 AND JANUARY 2026

Please head to our website (www.crick.ac.uk/kqglabs) to submit your application.

If you have any issues or concerns, please contact kg-labs@crick.ac.uk

“The way the programme is designed is exceptional. This has
been a fantastic addition to our pre-seed round, and we're now

much better prepared to lead a team and

navigate challenging discussions,

including fundraising.”

AHMET CAN BERKYUREK

CEO CAMBRIDGE MEDIXINE LTD.
COHORT 7
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https://www.crick.ac.uk/research/applying-our-research/entrepreneurship/kq-labs/applying-to-kq-labs

Eligibility Criteria
To be considered for the KQ Labs Accelerator (Cohort 8 - 2025/26), applicants must meet

the following requirements:

DATA-DRIVEN HEALTH FOCUS

Your startup must be focused on areas at the intersection of biomedical research and data
science that have the potential to have a significant impact on health. Use of data must be a

core part of the business model. Visit our Portfolio page to view our alumni companies.

TEAM

Companies must have a minimum of two team members. While full-time involvement is

preferred, it is not a strict requirement.

A number of in-person events are held in London throughout the programme, including the
final Demo Day. We require that at least one member of your team is able to attend these in

person days, and therefore recommend that the founding team is based in the UK.

DEVELOPMENT STAGE

Applicants are expected to have a Minimum Viable Product (MVP), prototype, or proof of
concept. We are looking for early-stage indicators demonstrating that your design concept,
business proposal, etc. is feasible.

FUNDRAISING STAGE

While companies can apply without having received funding, and previous equity investment
is not a requirement, we are happy to see evidence of initial fundraising success. This
includes companies that have:

* Received grant funding; and/or

e Secured pre-seed or seed investment

COMPANY REGISTRATION

Your company must be a legally registered entity in the United Kingdom, including England,

Scotland, Wales, or Northern Ireland.

Please contact us (kg-labsecrick.ac.uk) before you apply if you have any questions

about eligibility. .


https://www.crick.ac.uk/research/applying-our-research/entrepreneurship/kq-labs/the-kq-labs-portfolio

Pitch Deck Requirements

Your pitch deck is an important and mandatory element of the application process.
We understand that some information in the deck may change in the time between
your initial submission and the interview.

We suggest that you format the deck in the topic order listed below, but this is not a

requirement. Please include answers to as many of the questions below as possible.

Please note: If your deck is missing any of key information asked for below,
we may ask you to resubmit.

SUBMISSION FORMAT

To complete your application, please submit a pitch deck that meets the following
specifications:

* Must be submitted as one file only

e Maximum file size: 300 MB

* Accepted file types: PDF, PPT, PPTX

¢ Deck must not exceed 12 slides, excluding the cover and end slides

1) OUTLINE THE PROBLEM & MARKET OPPORTUNITY

* Briefly outline the problem your company is aiming to solve.
* Describe the market size:

o |s this a substantial opportunity in terms of numbers of patients and value?

2) OUTLINE YOUR SOLUTION & TECHNOLOGY

* s your solution disease or therapy area agnostic or how does it relate to one specific
area?
e What is your technology and how is it innovative?
* What stage of development is your technology?
o Do you have a proof of concept or minimum viable product?
e How will you protect it (including intellectual property)?
* What is the roadmap to develop the technology and what is your overall plan?

o Include key milestones/value inflection points, and timescales.

Continued....



Pitch Deck Requirements (Continued)

3) COMMERCIAL STRATEGY

a) Competitors:
List any competitors you have identified, including both direct competitors and alternative
approaches to solving the same problem.

* How advanced are your competitors?

e How are you differentiated /better?

b) Business Model:
e How will you make money?
* Who are your direct customers?

e What is your route to scale up and commercialisation?

c) Traction:
e What customer engagement and/or traction with corporate partners have you had to
date?
o Please provide any other evidence of interest in your product or service.
e Do you have any revenue? Please note: Revenue is not a requirement, and is not
necessarily expected at this stage.

4) YOUR TEAM

* What relevant domain experience do each of you have?

* Why are you the right people to execute on this opportunity?

» Do you have awareness of any key gaps in your team expertise, and how do you plan
to fill them (e.g. consultants/advisers, etc.)?

* Do you have experienced advisers?

5) FINANCIALS

* What investment (equity funding), if any, have you raised so far?

* Have you obtained any other funding (e.g. grants or prizes)?

* What will you do with the £40k KQ Labs funding?

* How much additional funding will you need to achieve your key milestones?
 Please outline revenue projections for the next 3 years.

6) EXIT

* What is the likely exit for your investors?



Video Submission (Optional, Recommended)

The video submission is an optional but recommended element of the application process.

It is used by assessors to gain a greater understanding of your team.

STRUCTURE

The video should be a two-minute long recording of your core team, explaining your roles
and why you are the right people to build your business. You are free to structure this in
the way that best suits you and your team.

We ask that all founders/core team members are present in the video to offer their
introductions, but understand if this is difficult to organise or if members would prefer not to
be present.

SUBMISSION INSTRUCTIONS

You can film on Zoom, a laptop, your phone - whatever works best for you.

Please to record in a well lit room with minimal background noise, on a device with
reasonable video quality and clear audio. You can talk straight to the camera and do not

have to provide subtitles, slides, or anything else that might require a higher production
value!

Once you have your video, please:

¢ Upload your video to YouTube, Vimeo, or Dropbox

* Provide a permanent, non-password protected link in your application form

Please note that this isn't a pitch; we're interested in understanding more about you and

your team rather than hearing a repeat of your application deck.

ACCESSIBILITY SUPPORT

We are committed to making the KQ Labs application process inclusive and accessible to all.

If you or a member of your team requires additional support with any part of the submission

process, please contact us at KQ-labsecrick.ac.uk. We are happy to discuss reasonable

accommodations.
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THANK YOU FOR YOUR
INTEREST IN KQ LABS

APPLICATIONS CLOSE ON 28 AUGUST 2025

WE LOOK FORWARD TO RECEIVING YOUR APPLICATION
CRICK.AC.UK/KQLABS

KQ LABS IS PROUD TO PARTNER WITH MEDICINES DISCOVERY CATAPULT TO DELIVER OUR EIGHTH COHORT,
WITH FUNDING FOR ONE ONCOLOGY-FOCUSSED COMPANY FROM CANCER RESEARCH HORIZONS.

CONTACT US:

IF YOU HAVE ANY QUESTIONS ABOUT YOUR ELIGIBILITY
OR THE APPLICATION PROCESS, DON'T HESITATE TO
REACH OUT:

REINA MAKHANI

PROGRAMME COORDINATOR - KQ LABS
KQ-LABSeCRICK.AC.UK

LINKEDIN | WEBSITE
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https://www.linkedin.com/company/kqlabs
http://crick.ac.uk/kqlabs

